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Strategic Case Study Exam – Mock 5 

Maximum time allowed: 3 hours 

This exam is structured as follows: 

Section Number Number of Tasks Time for section (minutes) Number of sub tasks % time to spend on each 
sub task 

1 1 60 2 (a) 52% 
(b) 48% 

2 1 60 2 (a) 48% 
(b) 52% 

3 1 60 3 (a) 48% 
(b) 26% 
(c) 26% 

 

Each section (task) has a number of sub tasks. An indication of how much of the time available for the section that you should allocate to planning and writing 

your answer is shown against each sub task in the text of the question (and summarised in the table above). 

This information will be available for you to access during the examination by clicking on the Pre-seen button.  
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Section 1 (60 mins)                                                                                                                                                                                                                                                                                                                                                  

CFO Geo Pataros sends you the following email: 

From: Geo Pataros, CFO 

To: Senior Manager 

Subject: Forecasting & stakeholder management 

Good morning, 

I need your assistance on two separate matters. 

Firstly, the board has been discussing the possibility of establishing a presence in the European market. Such a move would of course be a huge strategic 

step, bringing with it a whole range of potential risks, as well as financing requirements. Director of Operations Alan Peters made an interesting proposal. 

He suggested that we are currently not taking sufficient advantage of our privileged position as the only hoverboard operator permitted in Geeland. He 

believes that there is considerable room for price hikes and believes that the best approach would be increasing the initial hire charge rather than 

increasing the per-minute rate to avoid incentivising risky use of the hoverboards. Mr Peters suggests that we have likely not yet hit upon the optimal 

rate from a profit-making point of view, and that we should consider experimenting with price increases as a means of raising extra funds for the 

expansion into Europe. I need you to draft a report addressing the following question: 

• What would be the best approaches to forecasting the effect on demand and profit of increasing the hire charge? [sub task (a) = 52%] 

Secondly, we have been hearing rumours from various contacts within city councils that several of our competitors have been aggressively lobbying the 

central government to extend the helmet requirements to hoverboard users as well as to bike users in public spaces. Not only that, but Dokybyke has 

apparently been lobbying various city councils to mandate designated hoverboard lanes, due to claims that hoverboard users have been endangering 

both cyclists and pedestrians by moving recklessly between pavements and city streets. The board is concerned that new legislation could be drafted 

without any input from Runnabout. However, we cannot prevent other companies from lobbying, and the board would prefer to avoid aggressively 

lobbying the Geeland government if at all possible. 

• Please could you evaluate the relevant stakeholders in this discussion in terms of their relative power and interest; and please recommend an 

approach to managing our relationship with our competitors in particular so as to avoid sub-optimal outcomes. [sub task (b) = 48%] 

Geo Pataros, CFO 
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Please respond to Geo’s requests below: 

 

From: Senior Manager 

To:  Geo Pataros, CFO 

Subject: RE: Forecasting & stakeholder management 
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Section 2 (60 mins) 

Some weeks later, CEO Mei Yee calls you into her office: 

“Good afternoon. Thanks for dropping by. As Geo Pataros will be away at a trade show for the coming week, I’d appreciate if you could assist me on a 

few urgent matters. 

Firstly, I believe Geo already mentioned to you the plans to establish a hoverboard offering across a number of European markets. As you may be aware, 

there are currently no micromobility providers offering hoverboards in Europe as a ride-sharing option. We believe this constitutes a considerable 

opportunity, although it will no doubt require significant initial marketing and operational efforts. Moreover, the regulatory situation in Europe is 

complex and generally more onerous than it is in Geeland, with many European governments imposing quite stringent regulations on use of micromobile 

devices in public spaces. All of this together will entail substantial upfront costs and investment. 

I would appreciate if you could explain the possible implications that this European venture could have for the achievement of our financial and non-

financial objectives. [sub task (a) = 48%] 

Relatedly, there has been a lot of discussion about how to finance this investment. Alan Peters’ suggestion of raising prices was investigated and found 

to be untenable for a number of reasons. The board would prefer to avoid taking on debt if possible, and so one alternative that is currently being 

discussed is to free up the required funding via a short-term reduction in dividends. Do you believe this would be a good idea? If not, please recommend 

a suitable approach to funding this investment. [sub task (b) = 52%] 

Please get back to me with your thoughts within the hour if possible.” 
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Write a response to Mei Yee’s requests below: 

From: Senior Manager 

To: Mei Yee, CEO 

Subject: RE: Objectives & dividend reduction 
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Section 3 (60 mins) 

A month later, you receive the email below from CFO Geo Pataros: 

From: Geo Pataros, CFO 

To: Senior Manager 

Subject: Various issues 

Good morning, 

We are pressing ahead with the plan to establish hoverboard ridesharing in Europe. After much discussion amongst the board, it has been decided that 

we will relocate our Head Office to Europe. The thinking is that because we are already comfortably established here in Geeland and have more or less 

automated our activities and processes, it would make more sense from a strategic point of view to have our Head Office based in Europe so that we 

can have a more hands on approach to the complex task of winning market share across Europe. Moreover, the hope is that the European expansion 

will be the first step in a more general strategy to make inroads in Western markets, with North America next on the horizon. 

I’d appreciate your feedback on the following: 

• What are the main strategic risks that might arise from relocating our Head Office to Europe, and how might we deal with them? [sub task (a) 

= 48%] 

• Relatedly, we need to create a transition team to manage the many administrative issues that this move will present us with. Please suggest a 

clear job description for the transition team that explains the main operational tasks involved, so that the directors can be freed up to focus 

on strategic matters. [sub task (b) = 26%] 

Finally, I’m attaching a screenshot of an exchange that took place some weeks ago on Twitter between a number of Runnabout customers, and a person 

claiming to be a former worker at Runnabout. We have been unable to verify the identity of the person claiming to be a former employee. The claims 

he is making are clearly unfounded and do not reflect company policy. Nevertheless, this is a concerning exchange for several reasons. The board is 

concerned that we have been overlooking the importance of social media to date, and that this episode demonstrates that we are not paying sufficient 

attention. One of our senior managers simply came across this exchange by chance! And that was some time after it had already gone viral. 

• I would appreciate if you could include in your report a section explaining how we should control our social media communications to minimise 

the chances that something like this happens again? [sub task (c) = 26%]  

Geo Pataros, CFO 
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Twitter Exchange: 

The Scan Man @ScandalMan304 

I see yet another hoverboard collision occurred today in Capital City. As a former @Runnabout employee, I can say with 
certainty that this kind of incident means NOTHING to the board of directors there… #boycottrunnabout 

11:16am . September 12th . Twitter for iPhone 

580k Retweets  1.3m Likes 

 

The Scan Man @ScandalMan304 . September 12th 

Replying to @ScandalMan304 
 
In fact, they knowingly put users’ and pedestrians’ well-being at risk just to make more profits. They charge high per-minute use 
rates knowing that this will encourage users to travel at high speeds and take needless risks #boycottrunnabout 

 

Hazy Daisy @daisygilbert780 . September 12th 
Replying to @ScandalMan304 
 
No surprises here. Another huge corporation taking advantage of its customers. I heard that Runnabout have a number of Geeland 
government bureaucrats on their payroll. That’s the only reason they’re the only hoverboard company in Geeland. 
#boycottrunnabout  

 

Ross Knows Best @rossharrington15 . September 13th 
Replying to @ScandalMan304 
 
Sick of these hoverboards nearly colliding with me every other morning. Of course the board only cares about the bottom line. 
Typical crony capitalism. #boycottrunnabout 
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Write a response Geo Pataros’s email below: 

From: Senior Manager 

To: Geo Pataros, CFO 

Subject: RE: Various issues 
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