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Strategic Case Study Exam – Mock 4 

Maximum time allowed: 3 hours 

This exam is structured as follows: 

Section Number Number of Tasks Time for section (minutes) Number of sub tasks % time to spend on each 
sub task 

1 1 60 2 (a) 52% 
(b) 48% 

2 1 60 2 (a) 40% 
(b) 60% 

3 1 60 3 (a) 35% 
(b) 35% 
(c) 30% 

 

Each section (task) has a number of sub tasks. An indication of how much of the time available for the section that you should allocate to planning and writing 

your answer is shown against each sub task in the text of the question (and summarised in the table above). 

This information will be available for you to access during the examination by clicking on the Pre-seen button.  
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Geeland Telegraph 
 
Micromobility sector decimated by Novavirus pandemic 
May 20th, 2020 
by Raz Gilbert, Geeland Business Correspondent 
 
As countries across the world continue in various stages of economic and social lockdown, some sectors have been hit harder than others. 
Among the hardest hit is the micromobility sector. Most urban workers are now confined to their homes, with offices shifting either to remote 
working arrangements, or going into a hopeful hibernation in anticipation of things returning to some semblance of normality in the near 
future. This has meant that so-called “last-mile” journeys have all but disappeared from city streets, save for a handful of “essential” workers 
who are still permitted to travel to their workplaces. 
 
Geeland’s micromobility sector is one of the largest in the world and had been booming until the emergence of the novavirus. The contrast is 
therefore especially stark. Such a radical drop in demand was not anticipated by any of the major companies in the sector, and the companies 
are now scrambling to chart a course out of this crisis… 
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Section 1 (60 mins)                                                                                                                                                                                                                                                                                                                                                  

CFO Geo Pataros sends you the following email: 

 

From: Geo Pataros, CFO 

To: Senior Manager 

Subject: Risk register & strategy development 

 

Good morning, 

Yesterday Mei Yee received a concerning letter from Runnabout’s shareholders. In the letter, shareholders claimed that the board of Runnabout has 

neglected its duties to shareholders in totally failing to anticipate or plan for a demand shock such as the one that we are now experiencing. Mei Yee 

fears that this letter could be preparing the ground for a push to have certain board members step down from their roles. I have to say, I personally find 

the letter surprising, as very few people could have seen such an event coming.  

Nevertheless, Mei Yee wishes to respond to the shareholders as soon as possible, and so has asked me to assist. I would appreciate your input on two 

matters. Firstly, Mei Yee wonders whether there may be some merit to what the shareholders are saying – albeit with certain qualifications. I need you 

to draft a report addressing the following questions: 

• Is it reasonable to argue that we should have included a pandemic scenario in the risk register? And if not specifically a pandemic, should we 

have at least included more generic macroeconomic risks such as a radical demand shock? [sub task (a) = 52%] 

Secondly, now that we are in the midst of this pandemic, the board believes that Runnabout must, like other companies, revisit its strategy and make 

at least provisional modifications in order to survive this economic turmoil. One question which occurs to me is what kind of approach to reformulating 

strategy would be most appropriate in the current circumstances? I know you have some training in this area, so: 

• Please include in your report a section explaining some of the main approaches to strategy formulation, and which is likely to be most 

appropriate to Runnabout in the current environment? Please give reasons for your suggestions. [sub task (b) = 48%] 

Please get back to me within the hour, as Mei Yee is anxious to allay the concerns of shareholders as soon as possible. 

Geo Pataros, CFO 
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Please respond to Geo’s requests below: 

 

From: Senior Manager 

To:  Geo Pataros, CFO 

Subject: RE: Risk register & strategy development 
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Section 2 (60 mins) 

Some weeks later, Geo Pataros calls you into his office: 

“Good morning. Please keep this information to yourself for now. A couple of days ago we received a formal approach from Dokbyke about the possibility 

of our two companies merging. Mei Yee was very much taken aback, with the proposal coming at such a tumultuous time. However, Dokbyke’s argument 

was that this is precisely why a merger would make a lot of sense. Both companies are currently struggling to insulate themselves from the impact of 

the pandemic. By pooling our resources and our strategic knowhow, we would be much better placed to navigate our way out of this crisis, without 

having to waste time and effort worrying about competing with a major rival for what little demand remains. 

I have to say, I’m sceptical, but Mei Yee seems increasingly keen on the idea. The prospect of the merger has raised two related concerns, with which I 

could use your help. Firstly, do you believe the merger would add any value from the perspective of Runnabout’s shareholders, especially in light of their 

recent concerns? Please include justifications for your conclusions.  [sub task (a) = 40%] 

Relatedly, the initial proposal from Dokbyke seemed to imply that they expect all of their board members to be retained as part of the merger. 

Numerically, this would mean that the resulting board would have more Dokbyke directors than Runnabout directors – despite Runnabout being a 

considerably larger company! Thankfully, Mei Yee immediately requested clarification on this point. The response was still quite vague, but the board 

at Dokbyke suggested that continuity and stability need to take precedence over internal company politics, and so retaining all directors is the optimal 

approach under the circumstances. 

I need you to include in your report a section outlining a plan that I can take to the board, offering a realistic way of deciding the most appropriate 

means of structuring the board of the merged entity and also, of selecting board members. Clearly, the board will attract a great deal of attention given 

the size of the resulting entity, and so I need you to carefully explain your suggestions. [sub task (a) = 60%] 

Please get back to me with this as soon as possible, time is of the essence.” 
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Write a response to Geo Pataros’s requests below: 

From: Senior Manager 

To: Geo Pataros, CFO 

Subject: Merger & board structure 
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Section 3 (60 mins) 

It’s some months later, and the merger with Dokbyke has been finalised. The new entity has been rebranded “Runnbyke”. The economic lockdown in 

Geeland has been partially lifted for some weeks now, and demand is showing signs of recovery. You receive the email below from CEO Mei Yee:  

From: Mei Yee, CEO 

To: Senior Manager 

Subject: Various issues 

Good morning, 

Thanks again for all your assistance throughout the merger process. I’d appreciate if you could assist on a few more matters while Geo Pataros is away 

on business. Finally, our thoughts can turn towards the long-term future, as the economic situation is finally picking up. Though we are now in a very 

strong position in terms of size, challenges still remain. There are concerns that we will not be able to return to profitability for some time. However, 

the board is looking at ways of maximising the chances of doing so. One idea that has been pitched is the introduction of a conditional, profit-based 

bonus scheme for all directors. The idea would be that, if Runnbyke can achieve a certain profit margin next year, directors will be entitled to generous 

bonuses. It is proposed that the bonus scheme would comprise 10% of the annual increase in profit. It is hoped that this will incentivise innovation and 

bold thinking at a time when excessive caution may be the natural impulse. However, a couple of directors expressed concern that shareholders will be 

unhappy if Runnbyke offers a generous bonus scheme at a time when dividend payments are falling.  

• What impact would the proposed scheme likely have on the shareholders’ potential dividend receipts? [sub task (a) = 35%] 

• Relatedly, please recommend the approach that we should take when announcing to shareholders our intention to implement this conditional, 

profit-based bonus scheme? [sub task (b) = 35%] 

Secondly, the board has been discussing ways of reducing costs in the short-term while we are still dealing with depressed demand. Currently, 

Runnbyke’s offering includes: Docked pedal bikes; docked e-bikes; docked hoverboards. A number of directors have suggested that we divest from one 

of these services. I myself am inclined towards divesting from pedal bikes, but there has been some disagreement. 

• I would appreciate if you could include in your report a section explaining what our approach should be to deciding which offering to 

discontinue. [sub task (c) = 30%]  

I look forward to your thoughts. Please have a draft of your report prepared for me within the next hour or so. 

Mei Yee, CEO 
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Write a response Mei Yee’s email below: 

From: Senior Manager 

To: Mei Yee, CEO 

Subject: RE: Various issues 
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