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Strategic Case Study Exam – Mock 3 

Maximum time allowed: 3 hours 

This exam is structured as follows: 

Section Number Number of Tasks Time for section (minutes) Number of sub tasks % time to spend on each 
sub task 

1 1 60 2 (a) 48% 
(b) 52% 

2 1 60 2 (a) 48% 
(b) 52% 

3 1 60 3 (a) 48% 
(b) 26% 
(c) 26% 

 

Each section (task) has a number of sub tasks. An indication of how much of the time available for the section that you should allocate to planning and writing 

your answer is shown against each sub task in the text of the question (and summarised in the table above). 

This information will be available for you to access during the examination by clicking on the Pre-seen button.  
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Section 1 (60 mins)                                                                                                                                                                                                                                                                                                                                                  

CFO Geo Pataros calls you into his office on some urgent business: 

 

“Thanks for dropping by. Have you seen the article from yesterday’s Geeland Telegraph (see attached)? 

It’s certainly not a good look for us, and the sensational accompanying image doesn’t help. Despite the fact that Minnerring is the manufacturer of the 

hoverboards, the article clearly wants to apportion most of the blame to Runnabout. Of course, we’re used to hearing about accidents occurring nearly 

every other day considering the huge number of people using our hoverboards. And this latest incident will be covered by our insurance as with any 

other accident. However, this is the first incident involving an exploding battery, and the spectacular nature of the accident means it’s going to bring a 

lot of unwanted media attention in the coming days and weeks. I’ve just come from a meeting with CEO Mei Yee, and I could use your assistance with a 

couple of matters related to this incident. 

Ms Yee believes that despite this incident, there is no reason for our confidence in Minnerring to be undermined. We had always known that there was 

a very low probability of batteries exploding if the hoverboards were used in a careless manner. In many ways, it was only a matter of time before 

something like this occurred, given the sheer number of Runnabout customers. Nevertheless, this puts us in something of a bind, as we are planning a 

press release in which we deny ultimate responsibility for the fact that the hoverboard in question exploded. The problem is, the board is reluctant to 

imply that the victim in the incident was wholly responsible, as that is unlikely to help our public image. The only option that remains is to blame 

Minnerring! But then we risk alienating our only supplier. And even if Minnerring were not put out by the fact we attributed responsibility to them, it 

raises the question of how it will look to the public if we continue sourcing our hoverboards from Minnerring, all the while implying that they are 

responsible for manufacturing exploding hoverboards! 

I would really appreciate if you could assist in addressing these two related concerns: 

• Firstly, please explain what are the key factors that the Board should consider when communicating with the press on this incident. Explain why 

the factors that you identify are important.  [sub task (a) = 48%] 

• Secondly, what are the reputational risks associated with choosing to continue procuring all of our hoverboards from Minnerring in future? [sub 

task (b) = 52%] 

Please get back to me within the hour, as Mei Yee is anxious to issue a public statement to the press as soon as possible.” 
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Article 

 

Geeland Telegraph 
 

 
Runnabout hoverboard explodes, injuring user and pedestrian 
May 20th, 2020 
by Raz Gilbert, Geeland Business Correspondent 
 
Yesterday evening during rush hour, a man in his mid-20s was seriously injured while travelling on a Runnabout hoverboard. The hoverboard 
exploded and the man suffered third-degree burns to his feet and legs, while also suffering a serious head injury upon colliding with a lamppost. 
An elderly pedestrian was also injured, suffering a fracture when the errant hoverboard collided with her ankle. 
 
It is believed the man was travelling at the hoverboard’s maximum speed. Fast-moving hoverboard users are a common sight across Geeland 
during rush hour, as users are anxious to minimise the charge per journey. Some believe that Runnabout is incentivising risky use of the 
hoverboards. Runnabout is yet to issue a statement on the incident… 
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Please respond to Geo’s requests below: 

 

From: Senior Manager 

To:  Geo Pataros, CFO 

Subject: RE: Reputational risks & Communication 
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Section 2 (60 mins) 

It’s several months later, and you receive the following email from CEO Mei Yee: 

From: Mei Yee, CEO 

To: Senior Manager 

Subject: Takeover bid & SWOT analysis 

Good morning, 

As Geo Pataros is currently away on business, I’d appreciate if you could step in and assist me on a couple of urgent matters. 

Firstly, we have received a takeover bid from US-based micromobility company Lemon. Lemon wishes to acquire a controlling interest in Runnabout on 

the basis of a share for share exchange. I was assured that Runnabout would be expected to carry on as before. However, as part of the deal, I would 

relinquish my position as CEO, but will be given a seat on the Lemon board, with the job title yet to be determined. 

The latest market capitalisations for the two companies are as follows: 

Lemon:          G$680 billion 

Runnabout:  G$235 billion 

We are still waiting for Lemon to make the first formal offer, but we should aim to obtain at least one Lemon share for every three Runnabout shares. 

Possibly one for every 2.5 shares.  

I need your assistance on two matters. 

• Firstly, how can I tell whether Lemon is offering us a good deal when they finally announce their acquisition terms?  [sub task (a) = 52%] 

Relatedly, as part of the negotiation process, the two companies have agreed to prepare and exchange comprehensive SWOT analyses of each company, 

in order to facilitate a discussion surrounding respective valuations and the prospective benefits of the takeover. 

• I therefore need you to draft a SWOT analysis for Runnabout, justifying/explaining your choices for each category. [sub task (b) = 48%] 

Please get back to me within the hour. 

Mei Yee, CEO 

akulugy26 (akulugy26@gmail.com)



 

 www.vivatuition.com 6 
 

Write a response to Mei Yee’s requests below: 

From: Senior Manager 

To: Mei Yee, CEO 

Subject: RE: Takeover bid & SWOT analysis 
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Section 3 (60 mins) 

It’s two months later. Negotiations with Lemon ultimately broke down, and the takeover bid has now been withdrawn. You receive the email below from 

CFO Geo Pataros:  

From: Geo Pataros, CFO 

To: Senior Manager 

Subject: Process automation & regulators 

Good morning, 

Thanks again for all your assistance throughout the negotiations with Lemon. Now that the takeover bid is officially off the table, the board is anxious 

to return its full attention to internal matters. One thing that became clear during our dealings with Lemon, was the extent to which their internal 

processes were automated, allowing them to achieve significant cost savings, as well as excellent customer service and customer ratings. Mei Yee is 

anxious for us to learn from the example of Lemon, and so she has asked all departments to draft briefing papers on where in Runnabout process 

automation could be usefully employed. 

• Please could you draft that briefing paper, explaining your choices for where process automation would be most usefully pursued within 

Runnabout? [sub task (a) = 48%] 

Relatedly, Mei Yee was concerned that our surprise at Lemon’s innovations indicated a deficit in Runnabout’s digital capacities. The phrase “digital 

strategy” was repeatedly used by Lemon throughout negotiations, and Mei Yee suspects that one of the reasons negotiations ultimately broke down 

was because Lemon perceived Runnabout as “behind the times” in relation to digital and technological considerations. 

• I would appreciate if you could include in your report a section explaining the board’s role in formulating an organisation’s “digital strategy”, 

as well as the possible content of a digital strategy for Runnabout. [sub task (b) = 26%] 

Finally, on a separate matter, there are rumours circulating that the Geeland national government is considering introducing very stringent new safety 
regulations targeted exclusively at the public use of hoverboard technology. We have no doubt that this is due to the highly publicised accident from 
several months ago. However, we had assumed that in the intervening months as public outcry faded and as we heard nothing from authorities, that 
we were more or less in the clear. These latest rumours are worrying to say the least. Some board members believe we should aggressively lobby the 
government against any such measures. I’m less sure.  
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• I’d appreciate if you could also include in your report an explanation of the main challenges that we face in dealing with the Geeland government 
regulators, and how we can best deal with those challenges. [sub task (c) = 26%] 

 
I look forward to your thoughts. Please have a draft of the report sent to me within the next hour or so. 
 
Regards, 
 
Geo Pataros, CFO 
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Write a response Geo Pataros’s email below: 

From: Senior Manager 

To: Geo Pataros, CFO 

Subject: RE: Process automation & regulators 
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