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Strategic Case Study Exam – Mock 2 

Maximum time allowed: 3 hours 

This exam is structured as follows: 

Section Number Number of Tasks Time for section (minutes) Number of sub tasks % time to spend on each 
sub task 

1 1 60 2 (a) 52% 
(b) 48% 

2 1 60 3 (a) 48% 
(b) 26% 
(c) 26% 

3 1 60 3 (a) 48% 
(b) 26% 
(c) 26% 

 

Each section (task) has a number of sub tasks. An indication of how much of the time available for the section that you should allocate to planning and writing 

your answer is shown against each sub task in the text of the question (and summarised in the table above). 

This information will be available for you to access during the examination by clicking on the Pre-seen button.  

 

 

 

 

 

 

 

akulugy26 (akulugy26@gmail.com)



 

 www.vivatuition.com 2 
 

 

Geeland Telegraph 
 
Noravirus confirmed as pandemic by World Health Association 
April 13th, 2020 
by Cathy Wilson, Geeland Health Correspondent 

WHA chief Dr Henk Van Bommel said yesterday that the number of cases worldwide had increased 14-fold in two weeks. He said he was 
"deeply alarmed" by "widespread levels of inaction" from several nations’ authorities. 

A pandemic is a disease that is spreading in multiple countries around the world at the same time. The noravirus’s mortality rate is currently 
estimated to be somewhere between 1 and 3%. However, it is the speed with which it is spreading amongst non-immune populations that is 
cause for greatest concern, overwhelming healthcare systems’ capacities and resources in a short period of time. 

Just hours after the WHA’s announcement, the Geeland government announced radical new restrictions, including the indefinite, mandatory 
closure of all non-essential businesses except for food shops and pharmacies, travel restrictions, quarantines, and social distancing measures. 

WHA officials believe the global spread of the virus is still in its exponential growth phase, despite some countries in south-East Asia having 
successfully slowed the rate of new daily infections. Fears remain about second and third waves of the virus, and the pandemic has already 
sewn huge economic uncertainty and disruption across nearly all industries and sectors. 
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Section 1 (60 mins)                                                                                                                                                                                                                                                                                                                                                  

The board at Runnabout has just concluded an emergency teleconference regarding the pandemic crisis. Shortly after that meeting, CFO Geo Pataros sends 

you an email: 

From: Geo Pataros, CFO 

To: Senior Manager 

Subject: CSR & share price movements 

Good afternoon,  

I’ve just had an urgent call with the other board members. Our company is now effectively in hibernation mode since the Geeland government imposed 

its economic lockdown. For the time being, we have enough cash reserves to keep on all staff at their current salary, but we may need to revisit this at 

a later date. Nevertheless, some members of the board believe that while demand is at zero for micromobility services, there are still things we could 

be doing. One suggestion that was tabled at this morning’s meeting was that Runnabout could offer its hoverboards to Geeland police free of charge 

while they patrol streets and enforce the lockdown. This would involve issuing the police department with its own unique 5-digit code that would 

automatically unlock a hoverboard at any docking station for the duration of the lockdown. 

HR Director Pat Olly was really pushing for this idea. His argument was that there was no excuse for just having our hoverboards laying idle while they 

could be used to assist in a national crisis. He believes that it would be a good manifestation of Corporate Social Responsibility (CSR) to pursue this 

project. However, Director of Operations Alan Peters disagreed, suggesting that in fact we would be neglecting our duties to our shareholders by allowing 

the police to use our hoverboards free of charge. His concern was that there was a strong likelihood that several of the hoverboards would suffer damage 

or battery overheating, seeing as the police are most likely unfamiliar with the technology.  

We have another meeting tomorrow morning where the intention is to come to a final decision on the proposal. I’m very pressed for time, so I’d 

appreciate your assistance: 

• Please draft a report evaluating whether or not Pat Olly’s proposal is socially responsible and would be in line with CSR principles. Be sure to 

address Alan Peters’ concerns in the report.  [sub task (a) = 52%] 

Secondly, there are concerns about the effects of all this on our share price. Clearly, all businesses are currently suffering and share prices across the 

board have been in decline. The difficulty is in distinguishing between price movements that are resulting from the current, general economic decline,  
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and those that reflect a specific concern about the long-term viability of our particular business. Part of the discussion around Pat Olly’s suggestion was 

what effect it might have, if any, on our share price. Pat Olly seemed to think that the move would signal to the markets that we are financially secure 

enough to engage in philanthropic activities at a time when other companies are only thinking about survival. He also cited the beneficial reputational 

effects. Again, Alan Peters pushed back, suggesting that to demonstrate such recklessness would only serve to push our share price down even further.  

• Please include in your report a section discussing the likely effect of Pat Olly’s proposal on Runnabout’s share price. [sub task (b) = 48%] 

Please have the report sent back to me within the hour if possible, thank you. 

Regards, 

Geo Pataros, 

CFO 
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Please respond to Geo’s requests below: 

 

From: Senior Manager 

To:  Geo Pataros, CFO 

Subject: RE: CSR & share price movements 
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Section 2 (60 mins) 

It’s a month later, and you receive a video call from CFO Geo Pataros: 

“Good morning, 

I have forwarded you an email (see attached) concerning working practices at a number of factories in Minnerring’s supply chain. As you know, 

Minnerring is the manufacturer of all of our hoverboards. Our contract with Minnerring requires them to conduct regular inspections of the factories 

that are used to supply them with parts to ensure that employees there are provided with a safe and humane working environment. Minnerring claims 

that its suppliers have taken advantage of the fact that we are currently in an international pandemic crisis, knowing that Minnerring’s resources are 

stretched and that it would find it more difficult to conduct the appropriate inspections. 

I believe that we should use our internal audit department to conduct an immediate investigation into the contract with Minnerring and Minnerring’s 

subsequent behaviour, so that we can issue our own press release before the news item is broadcast next week. In the longer term, I would like the 

internal audit department to conduct investigations into working conditions on all those within our supply chain. However, I need to flesh this proposal 

out ahead of this evening’s board teleconference: 

• Please explain how we could use our internal audit department to conduct our own investigations? Consider it both in terms of the short-term 

investigation, and the longer-term review of working conditions in our supply chain.  [sub task (a) = 48%] 

Secondly, as you will have heard by now, we have had to make some difficult decisions in recent weeks as the wider economic situation has deteriorated 

even further. Unfortunately, we had to permanently lay off several of our more junior members of staff, but we have also had to ask a number of more 

senior members of staff to take “temporary leave” without pay while the crisis persists. This was a very difficult decision but deemed necessary for the 

financial stability of the company. Nevertheless, the board is concerned that many senior managers at Runnabout will become disillusioned and 

demoralised by this latter decision in particular, and that it may undermine their commitment and loyalty to Runnabout in the longer term. 

•  I need you to provide me with some ideas regarding how we might motivate senior management to give their best performance for the duration 

of this crisis, and to inspire them to remain at Runnabout after the crisis has passed [sub task (b) = 26%] 

Finally, given the enduring crisis, the board has been discussing the idea that we push to forgo dividend payments this year to shareholders. The thinking 

is that we defer the dividend payment to next year, with a conditional bonus built in. The idea is that, if Runnabout manages to reach a certain growth 

threshold next year, shareholders will be rewarded with a generous additional bonus on top of the dividend we were planning on paying for 2020. 
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• Do you believe that even making such a proposal is likely to significantly undermine shareholder confidence? Please feel free to make suggestions 

as to how our dividend policy might be modified so as to maximise shareholder confidence given the current economic crisis. [sub task (c) = 

26%] 

Thanks in advance, I’m looking forward to your feedback.” 
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Forwarded email: 

 

From: Mei Yee, CEO 

To: Geo Pataros, CFO 

FW: Urgent request for comment 

 

Dear Geo, 

I am forwarding you a request for comment. I would be grateful if you could offer guidance on this matter.  

Mei Yee 

 

From: Nathan Rickhart, Executive Producer 

To: Mei Yee, CEO, Runnabout 

Subject: Urgent request for comment 

 

Dear Ms Yee, 

I am a producer with the Geeland News Hour programme. We are currently preparing a special feature on working conditions during the 

Noravirus pandemic. One of our reporters has obtained footage from inside several factories that supply parts to your hoverboard manufacturer, 

Minnerring. It was discovered that assembly line workers are having to perform their duties in highly cramped conditions in contravention of 

national social distancing regulations, and that in many cases there has been absolutely no personal protective equipment (PPE) supplied to 

these same workers. 

We are planning on airing this footage in 7 days time. We invite you to submit a formal response that we will include in our broadcast. If we do 

not hear from you within 72 hours, then we will state that Runnabout “declined to comment”. 

Nathan Rickhart 
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Write a response to Geo’s requests below: 

From: Senior Manager 

To: Geo Pataros, CFO 

Subject: RE: Various issues 
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Section 3 (60 mins) 

It’s six months later. The economic situation is beginning to improve in Geeland and beyond, as economic lockdowns have been lifted for some time now 

and mass production of a Noravirus vaccine is imminent. You receive the following email from Mei Yee:  

From: Mei Yee, CEO 

To: Senior Manager 

Subject: Acquisition & Report findings 

Good morning, 

I’m contacting you as Geo Pataros is currently away on sick leave and will be out of reach in the coming days, and possibly weeks.  

You may have heard the rumours that Minnerring has been struggling to financially recover from the recent crisis. Fortunately, we have done comparably 

well in the circumstances. Minnerring certainly wasn’t helped by the expose on its suppliers, while we managed to escape the worst of the reputational 

fallout. The recreational market for hoverboards has so far shown no signs of recovery as discretionary consumer spending remains depressed. On the 

other hand, our services are still in demand among commuters for last-mile journeys – albeit at a lower rate due to the greater prevalence now of 

remote working arrangements. 

Minnerring’s share price has dropped significantly in recent weeks. However, in my opinion, this is not a fair reflection of its long-term viability. I firmly 

believe that, eventually, demand will pick back up in the recreational hoverboards segment. And that demand for commercial uses will continue to grow 

as it had been before the crisis. I am therefore proposing that Runnabout acquire a controlling share of 75% in Minnerring – both with a view to securing 

our supply chain, but also given the enduring future potential of the hoverboard market. However, I would like feedback from all board members as 

soon as possible, as I believe we could now acquire a controlling share at a knockdown rate. I would therefore appreciate if you could stand in on Geo’s 

behalf and draft a report on the following: 

• Evaluate the strategic risks and benefits of acquiring a controlling share in Minnerring at this time. [sub task (a) = 48%] 

• I would appreciate if you could also recommend an approach to the valuation of the 75% stake in Minnerring. [sub task (b) = 26%] 

Finally, on a separate matter, several months ago Runnabout commissioned a report by a private research institute into the impact of hoverboard use 
on health and immunity in the context of the noravirus. The board had assumed that the results would be at least marginally positive. Unfortunately, 
the study’s conclusions (attached) are at best underwhelming – and may even be interpreted negatively. Unfortunately, in the interim we proceeded 
with our recent marketing push promoting hoverboards as a healthy alternative means of getting around in the context of the noravirus, compared to 
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public transport and carpooling. 
 
The hope had been that we would publicise this report to reinforce the health angle of our recent marketing campaign, so confident were we that the 
conclusions would come out unambiguously positive. However, having seen the report, the board now believes that publicising it would only harm our 
reputation and completely undermine months of marketing efforts. Several board members have argued that the results are strictly speaking 
inconclusive in any case, and, moreover, that public alarm regarding the noravirus is already in decline. 
 

• I’d appreciate if you could comment on the ethical implications of suppressing the study, and simply carrying on with our health campaign as 
before [sub task (c) = 26%] 

 
I look forward to your thoughts, 
 
Mei Yee, 
CEO 
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Report summary: 
 

 

Hoverboards, health and noravirus 
 
Executive summary of findings 
 

In conclusion, the study has found that hoverboard use has mixed and ultimately indeterminate impacts on the immune 
system in the context of the noravirus. 
 
The study found that, compared to control groups, those who used hoverboards on a regular basis for at least 40 minutes 
a day did see some improvements in immunoresponse. The nature of physical activity was such that it was not so 
strenuous as to result in short-term declines in immune defences – as is seen with some high intensity, high impact sports 
and exercise regimens – but was sufficient to increase heartrate to the degree necessary to yield immunobenefits. 
 
However, these benefits may be cancelled by so-called “slipstream” effects of those who use hoverboards in group 
activities – especially in public settings such as parks. It was found that people caught in the wake of those on hoverboards 
were more likely to inhale viral aerosols from the hoverboard users who pass them or ride ahead of them. This infection 
risk was amplified when hoverboard users travelled in close-proximity, single-file groups on designated cycle lanes and 
narrow paths – as is often the case with families and groups of families… 
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Write a response to Mei Yee’s email below: 

From: Senior Manager 

To: Mei Yee, CEO 

Subject: RE: Acquisition & Report findings 
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